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                  Hello everyone, The Bungalow Partnership Training Events and Wellbeing Workshops are back with some new and interesting topics for the year ahead.  We appreciate it can be difficult to attend training and costly to arrange cover, and therefore we have extended our INSET offer, so that we can come to you on a designated professional Development Day or Staff Twilight if this helps. 
[bookmark: _Hlk169552499]Our INSET Training Workshops for the year are as follows:
                               	 INSET Training with Clare Sullivan 
[image: Clare Sullivan]Clare Sullivan is a former Teacher, Qualified Psychotherapeutic Counsellor, Creative Supervisor and Therapeutic Team Manager for Barnardo’s Tees Valley.  Clare has worked within small and large schools, both here in England and further afield.  Following on from her work in schools, Clare has held a number of positions including Trainer for the Police, developing a young people’s ISVA Service within the then Barnardo’s SECOS service, delivering training for Barnardo’s across 
 the country and then returning to a mix of training, East.    


Managing emotional reactions in ourselves and others (twilight):
This course will help you understand and manage the memories and experiences you bring
to every transaction, how to recognise ‘your stuff and their stuff’.
You will learn how to avoid a’ pressure cooker’ moment in your interactions with children,
families and colleagues by maintaining your healthy Adult Ego state in triggering moments.
This workshop will enable you to:
· Learn about and recognise transference and countertransference. 
· Develop strategies to become alert to pressure points and to diffuse such instances in healthy ways.

Trauma Sensitive Responses in The School Environment (twilight/ Half Day):
This course aims to support staff teams to explore the language that they use to describe behaviour and to reflect on the impact of negative language on responses and expectations. You will learn ways to reframe language – looking for the need behind the behaviour. This workshop will:
· Support the use of reflection and needs based language to improve expectations and responses
· Support trauma sensitive responses becoming an integral part of school culture. 


Supporting Children & Young People Who Fear Connection (twilight/ Half Day):
This course will help you to understand and recognise when fear responses in children and young people act as a defence shield in keeping well meaning adults away.  You will learn about how to make tolerable bids for connection so that you can begin to forge relationships and support those young people who have lost trust in adults.
This workshop will enable you to: 
· Practice from a neuro-sequential standpoint – providing safety and regulatory security, before aiming at changing defence mechanisms, providing safe connections at tolerable and respectful steps – allowing young people to retain some control & dignity.  

How to avoid drowning in empathy when you are working with trauma (twilight):
Do you read about, hear about or even witness traumatic events in your work? If so, this workshop will help you to make sense of this experience and more appropriately, to develop skills to manage this.  A wounded healer is a compromised healer (and whether we see ourselves as this or not) we all play a part in the development and healing of those around us.  
This workshop will enable you to:
· Learn how to identify empathy-based stress (Vicarious Trauma) in your professional role.
· Learn how to manage empathy-based stress so that you can enjoy a healthy work life balance.
· Develop tools to be able to influence the culture of talking about the impact of our work within the workplace, helping others to also reduce their empathy-based stress. 

Promoting positive connections (Half Day):
Connections with others are everything and anyone who has been through a challenging time will tell you that it was the support in place that helped them to recover/ grow from the experience.  Relationships and connections are key to engagement of pupils, parents and team members.  Using an understanding of attachment theory, we’ll explore how to create a secure base and safe haven for the children you work with. Meaningful learning cannot take place without meaningful relationships, and this workshop will help you to place connection before correction and to explore ways to connect with those who are often hard to serve/ support. 
This workshop will enable you to:
· Learn how to fully connect with your students to enable engagement.
· Understand how attachment theory plays out within the interactions we miss/ catch each day
· Develop an approach that is curious and open, enabling others to feel safe in your presence.  

Building Trust with Teens (Twilight/ Half Day):
Adolescence is a tricky stage of life where young people developmentally move towards shifting their trust and respect to peer relationships, often resulting in distrust of adults (professional and otherwise).  This workshop looks at ways that we can support teenagers to make use of the adult relationships available to them and helps teachers, youth workers, social workers and therapists understand approaches that engage teens, that speak to them in a way that they can easily relate to and which helps us remain important, valued and accessible to the teens we support.  
This workshop will:
· Support Practitioners to explore this sensitive and critical period in the development of young people and to explore what matters most to teens.
· Explore and learn from approaches and ways of being that work for teens and which provide a bridge for us to visit our teens where they are and how they are.  



Developing Curious Conversations (Half Day): 
Learn how to promote a child’s wellbeing and ensure your own self-care by professionally reflecting with colleagues and planning action when you are all feeling a little lost in how to help a child/ young person.  You will learn the theoretical supervision models that help frame and act on your concerns for a child’s welfare and how to make this approach a regular part of staff discussions. Regardless of your role in school it is important to explore how you can support a child to thrive through curious conversations. This approach absolutely respects the different roles each staff member can play in helping young people gain a sense of belonging in your class or school! 
This workshop will enable you to:
· Develop the skills needed to engage in curious conversations with a shared aim of illuminating what works and for whom.
· Strengthen support planning to ensure all members of a team understand and can contribute to the goal of relational safety and containment for the children in their care.
· Improve communication and reviewing systems, ensuring all team members feel heard and involved. 

Using relational practice to engage parents and carers (Half Day):
Explore how to ensure systemic support for the children you work with by forging positive relationships with the adults in their lives.  Supporting parents, Foster Carers and Kinship Carers in a way that develops unity of approach, respect for where they are and compassion for the challenges they face. 
This workshop will enable you to:
· Communicate with parents, Foster Carers and Kinship Carers in a way that enables them to feel heard, respected and understood.
· Consider barriers to positive communication with adults who are important to the child.
· Develop language that is both inclusive and which provokes safe reflection of the challenges experienced by the child. 

Understanding and responding appropriately to emotional based school anxiety (Half Day):
Since the Covid Pandemic there has been a spike is emotional based school avoidance and the challenges faced in responding to this need can be challenging and frustrating for all parties.  One of our main ways of supporting children and young people to overcome this challenge is to reframe what we see as school refusal, ensuring an empathic and sustainable approach is applied to supporting children back into the school environment.  
This workshop will enable you to:
· Consider the pushes and pulls in terms of the child or young persons’ emotional response to attending school. 
· Reflect on how a sequential approach can help make the overcoming of school anxiety or separation a reality.
· Develop skills, planning and realistic goals that are both effective and sensitive to where the child/ young person is. 







Pro-active De-escalation Strategies (Twilight/ Half Day):
If everyday feels like another battle, then a shift in approach may be just the thing.  It can be challenging to be supporting children and young people who are easily frustrated, reactive and/or oppositional in their responses to request/ challenges/ learning.  Trying to gain control over a young person who see’s control as their oxygen, can be an uphill battle and this workshop aims to take the sting out of the situation by exploring approaches that can both de-escalate a situation, and prevent conflict situations arising.  
This workshop will enable you to:
· Consider the goal of our interactions with young people (are we locked into a control game, when really what we should be focusing on is how do we motivate young people.
· Develop skills and approaches that work with those who are scared of failure, those who may hide behind oppositional responses and those who need to feel in control.  

Supporting Children and Young People affected by Conflict (Twilight/ Half Day): *New for 2026/7*
Many of our children and young people have been exposed to conflict either via social media, the news, in their local community or in countries impacted by war and conflict.  For these young people their ability to feel safe and secure whilst at school, out in the community, or even in their home can be limited and they may therefore remain in a state of hypervigilance, mistrust, physical and mental distress and ultimately may never feel secure in their identity, nor their sense of belonging.  We all know that conflict in the world (and locally) has increased and that this can divide communities and make those who are seeking sanctuary, moving to a new area or who have found themselves in a community that does not reflect their own culture, ways of life, beliefs etc.  For these young people we need to try harder to develop our settings to be safe and inclusive, to be able to lean in to those that are afraid to reach out. 
This workshop will enable you to:
· Create an environment that welcomes and supports young people who have experienced the trauma of conflict, and which provides safety and security in all it does.
· Provide approaches to support young people affected by conflict that can work within each setting.
· Develop your confidence as a practitioner in planning for and responding to the needs of children and young people affected by conflict. 

Using PACE Approaches to Support Pupil Engagement (Twilight/ Half Day):
The PACE approach, developed by Clinical Psychologist, Dr Dan Hughes, is a proven approach that supports young people impacted by developmental, early life disruption and/or attachment challenges.  Rather than being an approach that lends itself only to therapy, this approach works in all places where relationships matter.  It helps develop and build trust, safety and emotional connection.  All of which are integral to relationships that heal, the conditions in which children learn and the conditions in which children thrive. 
This workshop will enable you to:
· Learn about the PACE model and how it can work in practice in all settings
· Develop confidence in the use of PACE informed language, approaches and outlook.
· Gain more pleasure in your work as you observe shifts in your students (and yourself!) 







Making Sense of Behaviours, When the Behaviour Makes No Sense! (Twilight/ Half Day):
This workshop helps reframe behaviour and illuminates the need behind the behaviour (no matter how well disguised it is).  It helps teams to be curious and reflective when looking at the confusing behaviour of a child/ young person and better supports them to identify a need and to then plan for meeting that need – rather than being distracted by the noise, miss-behaviour, deflection and challenge to our authority that can leave us feeling undermined, unprepared and under-resourced to change anything. Nobody wins when we feel like this, so this workshop aims to break this cycle and help practitioners feel purposeful again in their attempts to help the young people in their care.
This workshop will enable you to:
· Improve your ability to identify the need behind many common behaviours
· Problem-solve the needs behind some uncommon behaviours   
· Feel more confident in responding to needs and reducing your time spent dealing with behaviours.

Supporting Children and Young People Affected by Domestic Abuse (Twilight/ Half Day): *New for 2026/7*
This workshop supports practitioners to identify children and young people who have been or may be exposed to domestic abuse and charts the impacts of such experiences.  Together we will explore the psychological impact of these experiences, the challenges in talking about and offering help to those impacted by domestic abuse and the ways in which we can adapt our environments and approaches within our settings to make them safe places to disclose, to be during are after such experiences and what to avoid to prevent placing families in more harm, alienating families in need and how to prevent unwittingly retraumatising children, young people and adults impacted by domestic abuse.   
This workshop will enable you to:
· Feel more confident in identifying and responding to domestic abuse
· Feel more aware of the impacts of domestic abuse and how we can provide a safe place for survivors to visit/ attend.
· Understand ways to support children, young people and their families when domestic abuse has been a factor in their lives.  


*We also provide therapeutic Practice Workshops on the use of Sand, Water, Imagery, Therapeutic Stories,  Creative Approaches to Bereavement, Sensory Play, Role Play, Puppet Play, Using Games to build resilience and Small World Play.  These workshops can be commissioned for staff teams of up to 10 participants.     



Consultation Offer
Did you know that you can now commission consultancy from The Bungalow Partnership? We offer consultancy wherein a member of the team will work with your staff team, Management Team or Year group Team to help make sense of a child/ young persons’ needs and to develop a plan of support that can be integrated into existing systems and which works on using the strengths of different team members, ensuring a holistic approach and robust strategies are embedded into the day to day support of a child/ young person.  
Consultation with an experienced and qualified Practitioner from The Bungalow Partnership can help school teams to feel potent in their approaches, supported in their work and can really make a valuable difference to the school experience of struggling child/ young person. Seeking specialist consultancy can also improve the child/ Young persons’ sense of belonging, help improve engagement and reduce the risk of school exclusions.  
[image: May be an image of 1 person and glasses]INSET Training with Stacey Majoros
Stacey is an Autism Consultant with experience and training in supporting autistic children and young people in schools and in the community.  Stacey delivers workshops which are often sold out, and which offer new insights, and which aim to develop the practitioners’ confidence in responding to the needs of the autistic child.    


Let us support your staff team in increasing awareness, confidence and strategies in supporting children and young people with autism (diagnosed and undiagnosed) within the school environment.  INSET training events can be adapted to your school’s needs and can incorporate the following areas of interest: 
· Supporting Sensory Needs in the School Environment
· Autism basics – what every autistic child needs their teachers/ teaching assistants to know
· Planning for Soft Transitions for autistic/ neurodivergent children and young people
· Supporting & Enhancing Communication
· Adaptations to the school day that promote engagement in the autistic/ neurodivergent child/ young person  
· Autism and Girls: Friendship and Masking Supporting Classroom Regulation 
· Purposeful Playtimes for neurodivergent children and young people
· Supporting Teaching Assistants in their role with neurodivergent learners
· Supporting and meeting Transition Needs for autistic students 
· Mental Health and support needs in autistic young people 
· Language that helps and not hinders the demand avoiding neurodivergent child/ young person















[image: A logo with people and a house

Description automatically generated]
Bungalow Partnership INSET/ Whole or Part Team Training Offer
Booking Form
In addition to the regular training and workshop events we deliver across Teesside, we also offer training at your workplace for School Professional Development days, Staff Insets, Team Meetings and Parent or Governors events.
Should you wish to commission training for your workforce, please complete and return this booking form to training@thebungalowpartnership.org   Your booking will then be confirmed and/or we will contact you to discuss alternative arrangements if we cannot facilitate the training on the dates requested. 
	Name (person booking training)
	

	Role
	

	Name of Organisation/ School
	

	Address of organisation
	

	Telephone Number
	

	Email
	

	Dates & Tims
	Date(s) 
Start Time:                                 End Time:

	Cost



	Twilight 1hr
	£200.00
	Yes/ No

	
	Twilight 1.5-2.5hrs
	£390.00
	Yes/No

	
	Half Day (3hrs)
	£500.00
	Yes/No

	
	Full Day  (5-6hrs)
	£900.00
	Yes/No

	Location of Training
	
	Number of Attendees
	

	Equipment                                  Do you have a projector, flipchart etc available? We will bring our own laptop and/or usb
	
	
	

	Other information
Anything we may need to know about any special requirements/ adjustments needed for any attendees
	

	
	

	Date of Booking & Signature
	

	Training Topics
	Managing Emotional Reactions in Ourselves and Others
	

	
	Trauma Sensitive Responses in The School Environment 
	

	
	Supporting Children & Young People Who Fear Connection
	

	
	How To Avoid Drowning in Empathy When You Are Working with Trauma. Understanding Vicarious Trauma and Compassion Fatigue
	

	
	Promoting Positive Connections
	

	
	Building Trust with Teens
	

	
	Developing Curious Conversations
	

	
	Using Relational Practice to Engage Parents/ Carers
	

	
	Understanding and responding appropriately to emotional based school avoidance  
	


	
	Pro-active De-escalation Strategies	
	

	
	Supporting Children and Young People affected by Conflict
**New for 2026/2027**
	

	
	Using PACE Approaches to Support Pupil Engagement
	

	
	Making Sense of Behaviours, When the Behaviour Makes No Sense!
	

	
	Supporting Children and Young People Affected by Domestic Abuse **New for 2026/2027**
	

	
	Wellbeing Workshops for Work Places (Twilight, half day and full day)
	

	
	Consultancy (2-2.5hr session)
Trauma, Attachment & Autism £70 an hour
	

	
	Autism Workshop (please detail which topics you wish to have included.  Each topic is a 1.5-2.5hr workshop) 
	

	FOR OFFICE USE ONLY

	Booking Confirmed by                    

	Trainer Delivering the Training      

	Invoice Raised (Date)

	Delivered Yes/ No

	Feedback Obtained
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